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I. Introduction



	This handbook will help bring the USSF Assessment Program to every assessor.  The Policies and Procedures we operate the program under must be practiced at every level to be fair to our customers.  We have many important groups (Referees, USSF Referee Program, Leagues, State Associations, etc.) that rely on us doing our job uniformly.  Please read this material well.



	The Job Descriptions will tell you the responsibilities of your job and what you need to do to advance.  The Training Courses describe the content of the Entry, State, and National clinics and inservice training.  The Policies will express what we believe in and the Procedures will help you perform your duties according to USSF Policy.  The Guidelines include helpful hints on various matters.  Some related material has been included that will help round out your understanding of how the assessor relates to the higher-level game.



	The essence of an assessment is the face-to-face discussion covering an official's performance.  It must be done with compassion, concern, sincerity, and honesty.  It needs to be packaged so the official gets the most out of the meeting and still goes away with the truth about the match.  Assessors wield power.  Great assessors use it to maximize referee performance.  The National Assessors act as the gatekeepers to the National Referee grade.  Their diligence in allowing only the qualified referees in will ensure a healthy program worthy of respect.



	All policies and procedures have been approved by the National Referee Committee (NRC) either at or prior to the NRC meeting of May 4, 1996.  Job descriptions have been approved by the National Board of Directors, with the latest change involving the State Director of Assessment, which was approved by the NBOD on July 10, 1996.  
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Code of Ethics



1.	Service before self.

2.	I will conduct myself honorably at all times and maintain the dignity of my position.

3.	I will never knowingly criticize my fellow assessors.

4.	I will be courteous and considerate when critiquing officials during the post-game.

5.	I will not make statements about any game official except in my official capacity.

6.	All my assessments are confidential and are to be shared only according to policy.

7.	I will not provide in written feedback anything different from what was told to the official during the post-game session.

8.	I will not let personal feelings interfere with my objective evaluation.

9.	I will have no conflicts of interest involved in the match, the referees, or the players.





Mission

	The USSF Assessment Program will serve the U.S. Soccer Community to enhance the performance of the referees and linesmen and increase enjoyment of the game.  Assessors will exhibit the highest level of ethics and professionalism while performing their responsibilities and accurately relate the performance of officials without influence or prejudice to the appropriate governing body.



Chairman, National Referee Committee

Robert Wertz



Director of Referee Assessment

James F. Allen, Jr.



1996 Regional Coordinators

Region 1  Dave McKee

Region 2  Carl Wright

Region 3  Tony Stanley

Region 4  Bob Pettingill



Approved by the National Referee Committee

May 4, 1996
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Effective Assessing



Objectives:

1. To convey constructive advice and information in a predetermined format which the recipient can understand and interpret.



2. To maximize the individual's potential by highlighting areas of strengths and weaknesses, together with technical advice to improve and maintain performance levels.



3. To provide information in such a way that the recipient can read, understand, and interpret the written word in the manner in which it is intended.



4. To provide the State Associations and the NRC with comprehensive information on its active personnel through the eyes of independent observers working to a nationwide standard.  It must be approached as a teaching-learning situation, rather than as a critical, judgmental appraisal of performance.
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Philosophy



Below you will find some of the basic philosophies of the National Assessment Program:



a. We believe that assessors are underutilized and their state-level programs are underfunded, reducing their options.



b. We believe that face-to-face payment of assessment fees introduces an unhealthy element and can affect an assessor's objectivity.



c. We want to take every opportunity to train assessors and expose them to higher-level matches, preferably with a mentor.



d. We want to reduce ego-serving assessments where the assessor is not of a rank to qualify the referee for grade retention or upgrade.



e. We want to cover important events with qualified assessors to serve the officials and host organization.



f. We want to provide referees the opportunity to become an assessor without undue financial hardship.  Training, inservice, and upgrade clinics should be held in appropriate locations to serve the greatest number of people.



g. We will cooperate with any organization as long as it is in the best interest of the USSF National Referee Program.



h. We believe that having been a national or international official does not automatically qualify someone to be a national assessor on retirement.



i. We believe that referees must be assessed at the level they wish to attain (State, National, etc.) by an assessor of that rank.



j. We believe that assessors should have officiated at the level they want to assess.  This is not intended to eliminate the talented observer with proven management skills; however, these should be the exception rather than the rule.



k. The ego of an assessor must have been satisfied as a referee.  His role as an assessor is to help others achieve what he has achieved.



To qualify for his pay, an assessor must:



1) complete all paperwork and distribute it appropriately within the prescribed time frame.

	a. Report of Assessment

	b. Feedback to Officials

	c. appropriate distribution
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2) meet with officials to provide feedback:

	a. assess all three

	b. package his comments

	c. tell the truth



3) On blind assessments, the officials are not to know that the assessor is there before the game.  The assessor must speak with them after the game if there is any problem with the refereeing team's performance.



4) The assessor must not be swayed in judgment about the quality of the match or referee's performance because of:

	a. friendship

	b. fee payment

	c. time of year

	d. not wanting to be a "bad guy"
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Abbreviations









CONCACAF	Confederation of North American, Caribbean, and Central American 		Federations

DRA		Director of Referee Assessment

FIFA		Federation International de Football Association

NRC		National Referee Committee

NRPO	National Referee Program Office

SDA		State Director of Assessment

SDI		State Director of Referee Instruction

SRA		State Referee Administrator

SRC		State Referee Committee

SRCC		State Referee Committee Chairman

SYRA		State Youth Referee Administrator

USASA	United States Amateur Soccer Association

USSF		United States Soccer Federation

USYSA	United States Youth Soccer Association
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Director of Referee Assessment





Function:	Plan, implement, and supervise the National Assessment Program that serves the USSF and referees at all levels.  Serves as liaison between the USSF and other bodies in connection with the National Assessment Program.



Requirements:	Five years experience in USSF Referee Development, having attained the National Assessor level with demonstrated competency in:



	1) Administration, program planning and implementation, and management skills.



	2) Referee assessment and evaluation.



	3) Knowledge of the Laws of the Game and of procedures, techniques, and mechanical skills for referees and assistant referees.



Appointment:	President of U.S. Soccer, upon recommendation of the National Referee Committee



Duties:	1) Referee Assessors



	a. Develop, implement, and evaluate programs that support the assessment needs of officials at all levels of the game.



	b. Supervise the development, training, and testing for all assessor levels.



	c. Coordinate and supervise training clinics reflecting regional and state needs.



	d. Coordinate and supervise development of advanced assessor training.



	e. Provide for in-service training of advanced assessors.



	f. Coordinate annual registration of assessors.



	g. Remove assessors at any level for unethical behavior or just cause, as outlined in the USSF Policies and Procedures.
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	2) Record Keeping



	a. Develop a program for state associations to follow in keeping assessments in a standardized manner.



	b. Supervise a program for maintenance of a national database to track National and International Referee assessments and assessments of State 1 referees at major tournaments and games.



	c. Develop and supervise a program that maintains a current record of all assessors, assessor instructors, SDAs, and other active participants in the program.



	3) General



	a. Provide support to Youth and Amateur Regional and National Final tournaments.



	b. Provide support to the Armed Forces tournament and equivalent events, as required.



	c. Undertake other duties in support of the National Assessment Program at the request of the National Referee Committee.



	d. Provide support to the Professional Leagues.
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Regional Assessor Coordinator



Function:	To advise the DRA on the activities of National Assessors in their region. This will only concern assessments that involve National Referees, National Referee Candidates, and International Referees and Assistant referees.



Requirements:	1) Must be a National Assessor.



	2) Must be recommended by the DRA and acceptable to the National Referee Committee.



	3) Is directly responsible and accountable to the DRA.



Certification:	Must have fulfilled all the requirements of a current National Assessor



Duties:	1) To collate and review all assessments received from National Assessors pertaining to National Referees, National Referee Candidates, and International Referees and Assistant referees.



	2) Will deal only with the DRA in regard to National Assessors.



	3) Will keep the DRA informed on impressive assessments, unacceptable assessments, and received feedback.



	4) Will work closely with the SDA of the states in his geographic region on a need-to-know basis only.



	5) Will prepare quarterly reports to the DRA regarding the number of assessments received from each National Assessor and give a summary of the performance of all referees assessed.



	6) Inform the DRA with total confidentiality of individuals he considers to be candidates for the International Panel (Referees and Assistant referees).



	7) Will be an advisor to the DRA with regard to all policies, procedures, and activities affecting his region.













3.03�



State Director of Assessment



Function:	Carries out the National Assessment Program at the State Association level.



Requirements:	Must hold a current State Assessor grade or higher�, with a demonstrated competency in:



	1. Administration, program planning and implementation.



	2. Referee assessment.



	3. Cooperation with the levels of State administration above, lateral to, and below him.



Appointment:	Jointly for a fixed term by the State Amateur Association and the State Youth Association upon the recommendation of the SRA and the approval of the DRA.  Acting appointments may be made when fully-qualified candidates are not available.  Removal must be for just cause and requires concurrence of the appointing authorities.



Reports to:	SRA, with functional responsibility to the DRA.



Duties:	1) Carry out the programs of the Assessment Program, developing local programs as needed to meet this responsibility.



	2) Work with the SRA and/or the SYRA to train and develop sufficient assessors to meet the assessment needs of the State Association(s).



	3) Organize a program for developing, testing, and upgrading assessors and recommending these upgrades to the DRA.



	4) Coordinate registration and certification of referee assessors according to USSF criteria.



	5) Keep records and prepare statistics in connection with referee assessments.  Develop a local (state) database to maintain these records for all referees within the state, supplying information to the SRA or SYRA.
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	6) Keep the DRA apprised of information pertinent to the operation of the program within his/her state, including an annual report, if not included in the SRA report.

	7) Maintain contact with assessors throughout the state and promote their welfare.



	8) May appoint Area or District Directors of Assessment to carry out responsibilities of the SDA where required due to geography or other factors.



	9) Provide expertise in connection with State Referee selection, game assignments, and other information required by the SRA.



	10) Keep an adequate supply of assessment forms and supporting materials to meet state needs.



	11) May be called upon to perform other duties in connection with referee assessment by the State Association or the USSF.



	12) Provide routine feedback to SDI about problems 





Approved by NBOD on July 10, 1996
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Area or District Director of Assessment





Function:	Carries out the mission, as assigned, of the State Director of Assessment at subordinate geographic areas.



Requirements:	Administrative ability, knowledge of the needs of the local area, ability to work smoothly with local referee assignors/coordinators and officials.  Must hold a current assessor grade.



Appointment:	State Referee Administrator upon recommendation of the State Director of Assessment.



Reports to:	State Director of Assessment



Duties:	Carries out the duties delegated by the State Director of Assessment (e.g., coordinating clinics, assessor assignments, supports amateur and youth needs a the local level).









Note:	Approval authority (for upgrades, etc.) cannot be delegated by the SDA to this level.
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National Assessor





Purpose:	To develop the highest level of competence possible among soccer referees in the United States by providing constructive advice to game officials through a system of observation of referee game performance by qualified assessors, in order to motivate the referees to improve their performance and encourage them to adopt a process of self-analysis and evaluation.





Function:	A National Assessor assesses the game performance of National Referees and National Referee Candidates and also assesses other referee grades as assigned.  A National Assessor assists the observed referees by providing feedback to 1) improve their field performance levels, 2) maximize potential, 3) define specific ways to improve, 4) highlight areas of performance strengths, and 5) give technical advice in a written format that the referee can keep and use to enhance future performance.





Certification:	1) Must have attained a minimum of referee grade 5.



	2) Assess a minimum of 100 USSF-affiliated games in which the Diagonal System of Control is used, of which 50 must be top-level Amateur Division 1 or above.



	3) Complete at least three (3) years as a State Assessor.



	4) Successfully complete all aspects of the National Assessor Training Course, including a special examination.



	5) Be nominated by the State Director of Assessment, SRC, and approved by the DRA.





Re-Certification:

	1) Successfully complete the National Assessor Recertification Course periodically, as determined by the NRC.



	2) Complete at least 10 assessments each calendar year at Amateur Division 1 games or higher.
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Duties:	1) Assess game officials in the performance of their duties from the time their authority starts until the time that authority ends by: a) evaluating the official's level of game control, b) noting significant compliance and noncompliance with established performance criteria for application of rules, procedures, and discretionary judgments, c) noting areas of field performance strengths and deficiencies, d) suggesting specific ways for the official to improve performance, during a conference with the official(s), as and if appropriate, immediately after the game.



	2) Prepare a written performance rating, or profile, of the official(s) and submit it as stipulated by the sanctioning organization's procedures.



	3) Send written performance feedback to the officials concerned not later than seven (7) days following the game, summarizing the major points covered in the post-game conference.



	4) Perform other duties as assigned by the DRA, such as assessor training.  These duties may also include:  a) acting as Assessor Instructor to organize and oversee the course training activities, b) serving as Tournament Assessor Instructor or Coordinator, or c) serving temporarily as an Inspector.



Restrictions:	A National Assessor may not be:



	1) An active National Referee, National Referee Candidate, or International Referee or Assistant Referee.



	2) An SRA, SYRA, or SRCC and perform upgrade assessments on National Referee Candidates in their jurisdiction.�





	A National Assessor should not be an assessor in the same competition or league in which he referees.





Registration:	National Assessors must register through the SDA if there is no SRC.





Recommended Levels of Assessment:  Referee Grades 1 through 5.
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State Assessor�, �



Function:	Perform assessments as assigned by the State Director of Assessment.



Requirements:	State Assessor



	a. Have attained a minimum of referee grade 6.



	b. Assessment of a minimum of 30 affiliated games using the Diagonal System of Control and Neutral Assistant Referees at the first and second-division level, with emphasis on Grade 6 referees (preferably maintenance assessments.  After successful completion of this phase, the SDA can recommend the Provisional State Assessor for upgrade to State Assessor..



	c. Have at one year in grade as a Referee Assessor.



	d. Successfully complete a State Assessor Training Course.



	e. Recommendation of the SDA and approval by the DRA.



	f. 25 years of age or older.



Certification:	State Assessors must recertify periodically as determined by the NRC.  Recertification for State Assessors requires a minimum of 8 game assessments at the Amateur Division 1 (or higher) level during the preceding 12 months, completion of an assessor registration form, payment of current fees, attendance at annual inservice assessor clinics, and approval of the SDA.



Duties:	Assess officials as directed by the SDA.  Complete and submit written assessments to the SDA and provide feedback forms to the officials assessed within seven (7) days of the game.



Registration:	Must register each year, fulfilling the requirements for registration as set forth by the USSF National Referee Committee.





Recommended Levels of Assessment:  Referee Grades 5, 6, 7, and 8.

	N.B. State Assessors may assess games involving National Referees or National Referee Candidates, but may not give a number grade or make recommendations for Further Evaluation, Grade Retention, or Upgrade to these officials.  Written recommendations for improvement of these referees are encouraged.
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State Assessor (Provisional)



Function:	Perform assessments as assigned by the State Director of Assessment.



Requirements:	State Assessor (Provisional)

	a. Have attained a minimum of referee grade 6.�



	b. Assessment of a minimum of 20 affiliated games using the Diagonal System of Control and Neutral Assistant Referees in competitive youth matches (State and National Cups, Regional games up to U-19).  After completing the 20 affiliated games at that level, the Assessor will do at least 5 assessments at amateur level (lower divisions) before being considered for upgrade to State Assessor (Provisional).



	c. Have at one year in grade as a Referee Assessor.



	d. Successfully complete a State Assessor Training Course.



	e. Recommendation of the SDA and approval by the DRA.



	f. 25 years of age or older.



Certification:	State Assessors must recertify periodically as determined by the NRC.  Recertification for State Assessors (including Provisional) requires a minimum of 8 game assessments at the Amateur Division 1 (or higher) level during the preceding 12 months, completion of an assessor registration form, payment of current fees, attendance at annual inservice assessor clinics, and approval of the SDA.



Duties:	Assess officials as directed by the SDA.  Complete and submit written assessments to the SDA and provide feedback forms to the officials assessed within seven (7) days of the game.  Note:  This is an "apprentice" grade, in which the assessor will gather as much experience as possible in assessing and in providing clear, concise, and useful feedback to State-level officials.



Registration:	Must register each year, fulfilling the requirements for registration as set forth by the USSF National Referee Committee.



Recommended Levels of Assessment:  Referee Grades 5, 6, 7, and 8.

	N.B. State Assessors (including Provisional) may assess games involving National Referees or National Referee Candidates, but may not give a number grade or make recommendations for Further Evaluation, Grade Retention, or Upgrade to these officials.  Written recommendations for improvement of these referees are encouraged.
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Assessor





Function:	Perform assessments as assigned by the State Director of Assessment.





Requirements:	1) Have attained a minimum of referee grade 7.



	2) At least 15 evaluations (using the Report of Assessment of Game Officials form) and 20 observations (using the Development and Guidance form) on referees in Grades 8 and 7.



	3) Recommendation of the SDA and approval by the DRA.



	4) Must have at least one year in grade as an Associate Assessor.



	5) 22 years of age or older.



Certification:	Assessors must recertify annually.  Recertification requires a minimum of 2 game assessments at the U-19 level or above and 5 games overall during the preceding 12 months, completion of an assessor registration form, payment of current fees, attendance at annual inservice assessor clinics, and approval of the SDA.



Duties:	Perform full assessments on officials as directed by the SDA, usually Grade 8 and 7 referees in competitive youth matches (State and National Cups, Regional games up to U-19).  Complete and submit written assessments to the SDA and provide feedback forms to the officials assessed within seven (7) days of the game.



Registration:	Must register each year, fulfilling the requirements for registration as set forth by the USSF National Referee Committee.





Recommended Levels of Assessment:  Referee Grades 7 and 8.
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Associate Assessor





Function:	The Associate Assessor is the entry-level position and is primarily a training and probationary position.  The Associate Assessor carries out assessments of officials, using the Development and Guidance form for observing referees and assistant referees.  The Associate will also use the Report of Assessment of Game Officials form under the direction of the SDA.





Requirements:	1) Have been a referee for a minimum of three years.



	2) Recommended for training as an assessor and attends an entry-level clinic held by an assessor instructor or the SDA, passing all requirements for that course.



	3) 21 years of age or older.



Certification:	After successful completion of a USSF entry-level training course, the Associate Assessor is certified for the remainder of the year in which the course was held.  Recertification requires a minimum of five observations during the previous year.



Duties:	1) Conduct observations or assessments of officials at the local level under the direction of the SDA or his designee.  Complete and submit written assessments to the SDA and provide feedback forms to the officials assessed within seven (7) days of the game.



	2) During the early training period, the Associate Assessor should be assigned to less-challenging games, gradually increasing the level of assignements as he/she gains experience with assessing and in the use of the appropriate forms.



Registration:	Must register each year, fulfilling the requirements for registration as set forth by the USSF National Referee Committee.





Recommended Levels of Assessment:  Referee Grades 7 and 8.
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Training Courses
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Setting up Assessor Training Courses





Purpose:	To provide direction to SDAs in scheduling and conducting Entry-Level, Inservice, and State-Level Assessment Courses.





Objective:	To provide for the training of sufficient assessors to meet the demands of the State Association for training, upgrading, and evaluating referees and assistant referees registered in the referee program and to ensure that these assessors receive a consistently high level of training that reflects the current National Program practices.





Procedure:	Setting up a training schedule for the State Association requires substantial advance planning to ensure instructor availability.  Entry courses may be scheduled at any time at the discretion of the SDA on a need basis.  Every assessor below National Assessor must participate in annual inservice training.  National and State Assessors are expected to take part in the inservice training as instructors.  For any course to be properly scheduled, contact the DRA in writing, indicating dates and alternate dates, location, number of attendees expected, and the level of the course.  State Assessor Courses will be assigned by the DRA after application by the State Association.  The following particulars apply:

	Entry-Level Assessor Course

	1) The Lead Instructor for the course must be an Assessor Instructor, as identified by the DRA.  This must be a State or National Assessor who also serves as a Referee Instructor or above.  A current list of certified individuals is available through the National Referee Office.



	2) All expenses for the course must be borne by the host State Association.  Neighboring SDAs are to be notified of the course particulars.



	3) Instructors must be State or National Assessors who are also referee instructors or above and trained to instruct the Entry-Level course.



	State-Level Assessor Course



	1) The lead Instructor for the course must be appointed by the DRA.  He/she must be a State or National Assessor who also serves as a State Instructor or above.





3.20�

	2) All expenses for the course must be borne by the State Association, except for the course Lead Instructor's per diem, which will be borne by the National Referee Program.



	3) Where the National Referee Program schedules the clinic, all costs (except the clinic fee charged to participants for materials, etc.) will be borne by the National Assessment Development Program.



	4) Instructors must be State or National Assessors who are also State Referee Instructors or above and have been trained to instruct the State-Level course.



	National-Level Assessor Course



	1) The instructors will be appointed by the DRA.



	2) The courses will be held every third year and designated only by the DRA.



	Inservice Assessor Course



	1) The instructor(s) may be appointed by the SDA.  If possible, they should be State or National Assessors who are also Referee Instructors or above.



	2) All expenses for the course must be borne by the host State Association.
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National Assessor Training Course�

Content and Time Allocation�





Registration and Orientation	1/4

Written Examination (National-Level Exam)	1

Review of Current Memorandum and Law Changes	1/2

Review of Current Signals and Mechanics	1

The National Assessor (Job Description)	1/2

5-Step Post-Game Conference	1-1/2

Conferencing Styles and Developmental Levels	3/4

Writing the Feedback Report	1/2

Using the National Assessor's/Inspector's Report	1/2

Ethics in Assessing	1/2

Tactics Affecting Refereeing	1

Prepare to Assess Live Game	1/2

	Travel to Game Site	1/2

	Assess Live Game	2

	Travel back from Game	1/2

Complete Written Assessment Reports	1

Review of Game Assessments	1

Game Analysis	1/2

Grading the Official	1/2

Assessing a National Referee	1

Observation Skills — Video Clips	1

Using the 5-Step Post-Game Conference	1-1/2

National/Regional Tournament Instructor	1/2

Assessor Clinic Instructor	1/2

Course Evaluation	1/2



		Total	20 Hours
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State Assessor Training Course�

Content and Time Allocation�





Registration and Orientation	1/4

USSF Assessment Program — Aims and Objectives	1/2

The Role of the State Assessor	1/4

Written Examination	1



Procedures between Referees and Linesmen	1

Conferencing Styles and Developmental Levels	1-1/4

Assessment Criteria and the State Assessor	3/4

Reading the Game	1

Grading the Official and Proper Use of Forms	3/4

Prepare to Assess Live Game	1/4

	Travel to Game Site	1/2

	Assess Live Game	2

	Travel back from Game	1/2

Complete Assessment Forms	1



Judging Match Difficulty	3/4

Feedback:  Style and Content	1

Review of Game Assessments	3/4

Game Analysis	1/2

Writing the Feedback Report	1/2

Organization of the State Assessment Program	1/2

Problems Confronting the Assessor	1/2

Assessor Conduct	3/4

Course Evaluation	1/2



		Total	16-1/4 Hours
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Associate Assessor InserviceTraining�

Content and Time Allocation�





Registration and Orientation	1/4

USSF Assessment Program — Aims and Objectives	1/2

The Organization of the Assessment Program	1/4

Job Description of the Associate Assessor	1/2

Written Examination	1



Procedures between Referees and Linesmen	1

The Basic System for Assessing Referees	1-1/2

Entry-Level Lesson on Assessment Criteria	1-1/2

Diagonal System of Control	3/4

Prepare to Assess Live Game	1/4

	Travel to Game Site	1/2

	Assess Live Game	2

	Travel Back from Game	1/2

Complete Assessment Forms		1



Review of Game Assessments			3/4

The Post-Game Conference			1-1/4

Using the Developmental Assessment Form		3/4

Review of Current Memorandum and Law Changes		3/4

Problems Confronting the Assessor			1/2

Ethics and Assessor Conduct			3/4

Using the 5-Step Postgame Conference			1-1/2

Ethics and Assessor Conduct			3/4

Course Evaluation			1/2



		Total	19 Hours
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State Assessor InserviceTraining�

Content and Time Allocation�





Lessons from the Previous Year	1

Analysis and Grading of Officials	1

Review of Current Memorandum and Law Changes	1

Review of Various Texts	1/2

Procedures between Referees and Linesmen	1

Professionalism and Ethics	1

Case Studies — Video Analysis			1-1/2

Game Tactics Affecting the Referee			1

Written Test			1



		Total	9 Hours
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Policies
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Forms



Purpose:	To provide direction in the use of official Assessment Program forms.



Objective:	To provide samples of current forms, directions for their use and disposition, and other information to ensure that all State Associations are familiar with the current forms and procedures.



Official Forms:	1. Referee Assessment Criteria



	2. Assistant Referee Assessment Criteria



	3. Assessor's Worksheet



	4. Referee Assessment Checklist



	5. Linesman Assessment Checklist



	6. Report of Assessment of Game Officials



	7. Assessor's Feedback to Game Official



	8. Development and Guidance Form



	9. National Assessor's/Inspector's Referee Report



	10. CONCACAF Form



	A sample of each of these forms and instructions for their completion is contained in the Guide for Assessors.



	Forms� are available for a nominal fee from the:

		United States Soccer Federation

		National Assessment Program

		1801-1811 S. Prairie Avenue

		Chicago, IL 60616



	Forms should be ordered on official Federation Order Forms.



	Official Publications:

		1. Guide for National Assessors and Inspectors

		2. Guide for Assessors

		3. Assessor's Handbook

3.40�

Distribution of Assessment Forms



Purpose:	To provide direction to State Associations and others in the distribution of completed assessment forms.



Objective:	To preserve confidentiality of assessment scores while providing those who have a "need to know" with the information necessary to a) approve officials for upgrading; b) assign officials to various levels of games based on the officials' competency; c) develop lists of officials who are in the top 10 and top 20 ranks in their State Associations.



Policy:	The following persons at the State Association level may have access to the full assessment reports (numeric ratings and feedback), other than their own, as a normal function of their assigned duties:



	1) State Director of Assessment

	2) State Referee Administrator



	Assessments may be discussed by the State Referee Committee for purposes of training, development, promotion, or selection for tournaments.



	Members of the National Referee Committee may have access to Report of Assessment forms.  The request must be submitted in writing to the Chairman of the NRC.



	The Chairman of the NRC may approve disclosure of assessment information to officers of the USSF Amateur and Youth organizations upon request in writing from those officers.



	Summaries of referee rankings within the State may be provided to State officials responsible for game assignments and other referee-related activities, but individual scores are not to be provided.



	Referees and assistant referees are to be provided with the "Assessor Feedback to Game Official" form only, within seven (7) days of the game, unless they specifically request copies of both Report of Assessment of Game Officials and Assessor's Feedback to Game Official forms.  Such requests must be sent in writing to the Chairman of the NRC.



Copies of the Report of Assessment of Game Officials for Grade 6 Referees and below  go to the appropriate SDA; for Grade 5 Referees copies go to the SDA and to the National Referee Office; for Grade 5 Referees who are National Referee candidates and for National Referees, copies go to the appropriate SDA, Regional Assessor Coordinator, and the National Referee Office.  The DRA should only receive copies of assessments when National Referees have failed the assessment.



3.40.1�

Determining Further Evaluation, Grade Retention, and Upgrade





Purpose:	To clarify the meaning of the recommendations.





Objective:	To clarify the Upgrade, Maintain Grade, and Needs Further Evaluation portion of the assessment, using the following the grid:



Grade	Pass	Further Evaluation	Maintain Grade	Upgrade

8-7	none

7-6	70	<70	70 to 74	70+

6-5	75	<75	75 to 79	75+

5-4+	80	<80	80 to 100	80+



	If a referee is recommended for any of the above, the scores need to fall within these ranges.



	Further Evaluation - This is a failure (the score is below the minimum for that grade) and/or the game was not a sufficient test of the official.



	Maintain Grade - This meets the numerical standards of the grade but the performance was not enough for upgrade.  The game must be a sufficient test.  Primarily for people who expect to stay in that grade and for annual maintenance assessments.

		N.B. This recommendation must not be made for National Referee Candidates, who must either meet the standard for National Referee and be recommended for Upgrade, or fail to meet the standard for National Referee and be recommended for Further Evaluation.  There is no middle ground in this situation.  If the National Referee Candidate does not meet the standard for National Referee, but achieves a grade between 75 and 79, the recommendation must still be for Further Evaluation; however, such an  assessment cannot be used to downgrade the referee to a grade 6 referee.



	Upgrade - The official demonstrated the skills and abilities of the next higher grade.  This must be accomplished in a sufficiently difficult game in which the official demonstrates these skills and abilities.



	For Example:

		1) A grade 5 referee, with a "sufficient test" game and a score of 80 should have "Upgrade" checked.
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		2) A grade 6 referee, without a "sufficient test," but with a score of 80, should have "Further Evaluation" checked.

		3) A grade 6 referee, with a "sufficient test" and a score of 71 should have "Maintain Grade" checked.





		Where this grid is not followed, the SDA or Regional Assessor Coordinator must get back to the assessor and have it corrected.  The two critical elements of the recommendation are the quality of the game and pass or fail.



	General:

		Grades 1 and 2 should normally score in the 85 to 89 range if they properly perform to their abilities.  Grades 3 and 4 should normally score in the 80 to 84 range if they properly perform to their abilities.  It is rare to score above 90, because there is no such thing as perfect positioning, game control, or accuracy of decisions.  Scores at that level are for exemplary performances on very competitive matches.
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Qualifying the Level of Competition





Purpose:	To ensure that the game was a sufficient test for the official.





Objective:	It is critical to indicate on the Report of Assessment of Game Officials whether or not the level of competition in the game was appropriate for the assessment to have meaning.



Policy:	The assessor must indicate whether the game a sufficient test for the referee at the level he or she wishes to maintain or reach.



	YES	will indicate that the game was played at a level that provided a sufficient test for the referee to demonstrate the skills required by a referee of that grade or of the grade sought.



	NO	will indicate that the game did not provide the level of game to test skills needed for that level.



	The score of the game has no bearing on the quality of the game or its ability to test a referee.  The referee's ability to control the match and make a difficult game appear easy cannot be ignored.  The one-sided game frequently has situations where the referee's people-managing talents keep it going smoothly.  The game may be a test for the referee and not the assistant referee, and vice versa.



NOTE:  It is the duty of the assessor to inform the referee of acceptable or unacceptable performance and whether the level of play was acceptable.
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International Panel Assessments





Purpose:	To establish a non-numeric method to provide more feedback in a better format that can be used in continuing education and evaluation of the members of the International Panels.





Objective:	To provide more realistic and more useful feedback for the highest-level referees and assistant referees in the United States.



Policy:	Numeric assessments will  no longer be made of members of the International Panels on National-level matches or lower.  They will still be evaluated on International games, which will be reported on the CONCACAF form.



Method:	1) The National Assessor will provide a two-page written evaluation of the referee's performance to the National Referee Program Office.  If other members of the officiating team are not members of the International Panel, traditional assessments of their performance will be completed on standard forms.



		2) The written evaluation will cover the following basic areas in particular:

	a) Discipline:  The use of cards and dealing with confrontations.

	b) Accuracy of Decisions:  Advantage, proper identification of fouls, and gamesmanship.

	c) Off-field Activities:  Before the first whistle and after the last whistle.	







PLEASE NOTE:  THIS PAGE IS OUT OF DATE
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National-Level Assessments



Purpose:	To provide surety and objectivity in assessing at the National level.



Objective:	USSF will assess National Referees and National Referee Candidates independent of personal preference, geography, or economics.



Occasion:	Appropriate occasions such as Professional Leagues, Senior Tournaments (Amateur, Senior Select, Donnelly, Armed Forces) and Youth Tournaments.�



Policy:	1) The SRAs will identify the National Referees, National Candidates, International Referees and Assistant Referees in their jurisdictions and send the list to the National Referee Program Office.



	2) Assessors will be assigned by the DRA or the DRA's designee.



	3) Payment will be made by the appropriate State Association or hosting organization.  The monies may come from the referee, State Association, League, or others.  When USSF has assigned the assessor for a USSF function, USSF will provide compensation to the assessor.



Note:

	A State 1 Referee who declares him- or herself a National Referee Candidate will be expected to fulfill all the requirements at the National level to qualify for the National Referee Testing Session.  This declaration must be made at the beginning of the calendar year, not after an official has received favorable assessments.  National Referee Candidates must be evaluated at the level they want to attain.  To pass the assessment, the candidate must score 80 or above.  If a candidate scores 75-79 in any match, that must be deemed a failure and marked as Further Evaluation; however, the result of between 75 and 79 cannot be used to downgrade the referee to State 2 Referee.  A State 1 Referee who wants to remain a State 1 Referee must score only 75 or above on an assessment.  National Referees need to score 80 or above to maintain their status.



	Failures are treated seriously and the National Referee or Candidate must have two passing assessments to offset the failing grade.  These may be done by any National Assessor who has not given the National Referee or Candidate a passing score previously in the calendar year.
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State and National Referee Assessments





	National Referees are examined annually in accordance with the National standards for written and physical testing and through assessments during the year.  The number of assessments is clearly defined:



	Two in the center and one on the line for National-level Referees;

	Three in the center and two on the line for National Referee Candidates.



	Each middle must be done by a different National Assessor, although the same National Assessor may do one middle and one line for the National Referee or National Referee Candidate.  Only one assessment will be accepted for any calendar day.



	Please take note of the following, which further clarifies the assessment requirements:



	a) Was the performance acceptable?



	National Referees and National Referee Candidates must score at least 80 on all assessments to be considered for National Testing.  If the score was "unacceptable" (below 80), two additional "acceptable" assessments must be submitted to the National Office before the December 31 deadline.



	The same policy applies for State Referees.  A failed assessment must be offset by two passing assessments in that calendar year or the referee will be dropped to the next lower grade in that calendar year.



	b) Further Evaluation, Grade Retention, or Upgrade



	Further Evaluation will be checked on failures and/or where the level of the match was not a sufficient test for the referee.



	Grade Retention will be checked when the referee's performance indicates an acceptable performance at that match level (competitive).



	Upgrade will be checked when the referee exceeds the standards for his grade level and the match was a sufficient test for the referee.
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	Examples:



National Referee



	Score	Pass	Test	Recommendation

	<80	No	Yes	Further Evaluation	2 for 1

	80+	Yes	Yes	Grade Retention	

	<80	No	No	Further Evaluation	2 for 1

	80+	Yes	No	Further Evaluation	1 for 1



National Referee Candidate



	Score	Pass�	Test�	Recommendation

	<80	No	Yes	Further Evaluation	2 for 1

	80+	Yes	Yes	Upgrade

	<80	No	No	Further Evaluation	2 for 1

	80+	Yes	No	Further Evaluation	1 for 1



State 1 Referee



	Score	Pass	Test	Recommendation

	<75	No	Yes	Further Evaluation	2 for 1

	75-79	Yes	Yes	Grade Retention

	80+	Yes	Yes	Upgrade

	<75	No	No	Further Evaluation	2 for 1

	75+	Yes	No	Further Evaluation	1 for 1



State 2 Referee



	Score	Pass	Test	Recommendation

	<70	No	Yes	Further Evaluation	2 for 1

	70-74	Yes	Yes	Grade Retention

	75+	Yes	Yes	Upgrade

	<70	No	No	Further Evaluation	2 for 1

	70+	Yes	No	Further Evaluation	1 for 1
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Unauthorized Assessments



Purpose:	To clarify responsibility for the referee and the State Association(s) involved.



Objective:	To ensure adherence with standard policies and appropriate channels.



Policy:	Assessments will be deemed unauthorized when:



	1) Assessors assess referees and/or assistant referees outside the assessor's geographic jurisdiction without prior permission of the host State Association's SDA.



	2) Assessors assess referees or assistant referees who have traveled outside the jurisdiction of the respective official's State Association and have not received either a prior approval from the SDAs of both State Associations involved or prior approval from the DRA.  SDAs should keep a written record of these permissions.



	3) Assessors take on assignments as described but not authorized by the DRA or SDA.



	4) Assessors assign themselves to games without coordinating with the SDA of the State Association involved.



	5) An Assessor cannot demand payment for unauthorized assessments.  Such assessments will not count towards maintenance or upgrade for the assessor and cannot be used to either the welfare or detriment of the referee or Assistant Referee.
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Assessment and Clinic Compensation



Purpose:	To provide direction regarding payment to assessors and reimbursement of expenses incurred and monies paid out as a consequence of assignments made by USSF.



Objective:	To establish guidelines for payments and to ensure fair and uniform assessor compensation throughout the United States.  Also to provide fair compensation to individuals for expenses incurred on behalf of the program by individuals who have, with prior approval, undertaken assignments for the National Referee Program.



Policy:	The fundamental principle is that all assessors must be compensated for work performed.



I. Assessments approved and assessors appointed by the State Director of Assessment or his designee.



	For any assessment within a State Association, all assessors, officially appointed by the SDA, are to be compensated by the amount of the game fee for the official requesting the assessment, but the amount may be no less than the referee's fee.  If the other officials have not requested the assessment and contributed to the compensation, they may not use the assessment for the maintenance or upgrade.



	The policy on who pays must be determined by the individual State Associations; whether it is to be the referee, the league, the State Referee Development Program, etc.



II. Assessments approved and assessors appointed by the Director of Assessment.



	The appointments of assessors are made by the DRA when competition involves interstate competition, including the U.S. Open Challenge Cup, U.S. Amateur Cup, professional, and international friendly games.



	The DRA will appoint coordinators for all National Assessor Clinics and Courses and all regional, national, and invitational tournaments, whether youth or amateur.  This includes the Armed Forces Tournament and similar events.



	Honoraria and expenses, when applicable in these cases, will be paid by the USSF National Referee Development Program.
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III. Assessments not performed.



	If  an approved assessment has not been performed due to the following:



	1) weather conditions;



	2) game cancellation without the assessor being notified;



	3) a change in the appointments of the game officials;



	4) failure of a game official to show up for the game; then



	The assessor will be reimbursed, at a minimum, the travel expenses incurred, at the USSF-officially approved mileage rate.  Payment will be made by the appropriate body in accordance with the compensation policies outlined in I. and II.



	Expenses:



		Contact the National Referee Program Office before contacting the Travel Agent.

		Airline reservations must be made through the USSF Travel Agent� as early as possible (and at least three weeks prior to travel) to obtain the lowest fares.  The ticket will be billed to the USSF after approval from the National Referee Program Office has been given to the agent.



		Rental cars are not authorized for use in conjunction with National Referee Development Program activities unless written approval is obtained in advance from the National Referee Program Office or the Chairman of the NRC.



IV. Reimbursement for expenses.



	Persons who undertake assessment assignments for the National Referee Development Program will be advised of the conditions of reimbursement prior to their undertaking the assignment.



	To receive reimbursement, an expense statement, supported by receipts, must be submitted within 30 days to the National Referee Program Office for approval.
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USSF Appointments�







	A. Tournament Assessor

		Where:  All Amateur and Youth Tournaments



	B. Assessor Clinic - Lead Instructor

		Where:  When needed



	C. Assessor Clinic - Site Coordinator

		Where:  When needed

		Per Diem Fees, when applicable, will be covered by the State Association

		Expenses:  Covered by the State Association



	D. Interstate Competition

		Where:  Open Challenge and Amateur Cup competition



	E. International Friendly Games�

		Where:  When assigned by the DRA



	F. Professional Games

		Where When assigned by the DRA



	G. Speaking Engagements

		Where:  As invited

		Honoraria:  As agreed to by the host organization

		Expenses:  As agreed to by the host organization
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Miscellaneous Policies



1. National Assessors conducting National Assessments outside their geographic area:

	In some cases it may be necessary for an assessor to assess a National Referee or National Referee Candidate outside the state in which the assessor is registered.  For the assessment to be valid, the request for the assessor's services has to be made by the local SDA by phone or in writing prior to the assessment.  Prior approval of such action must have been received from the DRA or Regional Assessor Coordinator.



2. National Assessors conducting courses outside their geographic area:

	When a National Assessor is involved in conducting courses outside the state in which the assessor is registered, prior approval by phone or in writing must have been received from the DRA.



3. National Referees soliciting assessments outside their geographic area:

	Before a National Referee or National Referee Candidate can attempt to obtain a valid assessment outside the state in which he/she is registered, prior approval in phone in writing to do so must have been received from the SDA of the referee's home state and the state to be visited, or from the DRA.



4. Number of assessments in a day:

	No referee or assistant referee may use more than one assessment from any given calendar day.  If the referee has been assessed as a referee and as an assistant referee, only one can be considered valid.  If there are to be multiple matches on the same day, the referee must specify which one he wants to count.  This must be done before the games start or only the first game will count.



5. National Assessments conducted by different assessors:

	Assessments of National Referees and National Referee Candidates can be considered valid only if all three middles have been assessed by different, qualified assessors and both lines have been assessed by different qualified assessors, unless the DRA has given prior approval.  Lack of planning is not an acceptable reason.  An assessor who has already assessed the official as a referee may also assess the referee as a assistant referee if there is no alternative.



6. Invitations extended to National Assessors:

	Extending an invitation to a National Assessor outside his geographic region must be done in writing and with the approval of the SDA extending the invitation or making the request.  Such invitations must clearly state the purpose for the invitation and what is expected of the National Assessor.
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Foreign Assessors



Purpose:	To provide a mechanism for bring relocated foreign assessors into USSF.



Objective:	To evaluate the experience, qualifications, and abilities of foreign assessors relocating to the United States and wishing to register with the USSF.



Policy:	Upon notification by the individual or the SDA, the DRA will start an inspection process that should be completed within six months.



Procedure:	1) The individual (or the SDA) will notify the DRA or the National Referee Program Office.

	2) The DRA will set up a training plan with a mentor.  The mentor may be the SDA or a local National Assessor.  The training plan will include:

	a) obtaining the foreign assessor's assessing credentials from the country of origin;

	b) jointly assessing competitive matches;

	c) assigning the assessor to assess matches while the mentor does an independent assessment;

	3) Upon successful completion of the training plan and the observation and evaluation process, the foreign assessor will be invited to a full assessor training course at an appropriate level.
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Procedures
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Annual Registration



Purpose:	To provide direction with regard to annual registration of assessors.



Objective:	To provide for an orderly administration of all assessors currently active in the program, update and upgrade assessor records, and maintain a database of active assessors.  To provide for a standard approach to registration and upgrading and to have an ongoing means of purging the list of persons no longer active in the program.



Policy:	All assessors must register each year with the National Referee Program to maintain their status and/or upgrade to higher levels of certification.



Procedure:	1. The USSF will mail copies of the current registration form to each currently-registered assessor prior to the end of the year.



	2. Assessors are responsible for completing their registrations forms and sending them to the appropriate SDA or SRCC, in the absence of an SDA.  A check for the appropriate amount, made payable to the State Referee Committee, must accompany the registration.



	3. Upgrades of Assessors and State Assessors must be approved by the SDA or SRA only after careful review of the assessor's credentials and game experience.  No SDA or SRA may approve him- or herself for upgrade without written consent of the State Association(s).



	4. The USSF will not accept incomplete forms.  Incomplete forms will be returned.



	5. All assessors must participate in annual inservice assessor training, either as students or as instructors.
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Record Keeping at the State Level



Purpose:	To provide direction to the State Associations and others in matters concerning retention and disposition of assessment forms and records.



Objective:	To provide standard procedures regarding the maintenance, retention, and disposition of program-associated forms throughout all State Associations.



Policy:	The SDA or, in the absence of an SDA, the SRA, is responsible for processing and maintaining assessment records for effective administration of the Assessment Program within the state.



Registration:	The SDA (or SRA) will maintain a current record of all assessors registered with the state.  The record may consist of printouts of the current assessor database maintained by the NRPO in Chicago.



	The SDA will inform the NRPO of all changes in address or status of registered assessors.  This could be handled by completing a Registration Form and noting it "Address Change" or other applicable information.  This will ensure that the National database remains current and up to date.



	Disposition of Registration Forms:



	Original:	Forwarded to the NRPO  with appropriate fee�



	Second Copy:	Retained by the SDA



	Third Copy:	Retained by the assessor



Assessments:	Copies of assessments are to be retained by the SDA for a period of three years from the date of the assessment.  They may be disposed of after that date.



	1. Assessments for referee Grades 6 through 10 and Grade 5s who are not National Referee Candidates are to be retained at the state level and should not be sent to the Regional Assessor Coordinators.  



	2. Assessments of all Grade 5 referees, National Referees, and members of the International Panels are to be sent by the assessor to the official's SDA and to the NRPO.  Assessments of only those Grade 5s who are National Referee Candidates should be sent to the appropriate Regional Assessor Coordinator. 
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Annual Report:	At least twice a year (on the 1st of June and the 1st of December), or more often if there is a serious problem, the SDA must prepare a written analysis of the progress of the State Assessment Program, pointing out where instruction is needed to remedy deficiencies noted in the performance of referees and assistant referees.  Copies of the report should be given to the SRA, SDI, and the DRA, who will look for National trends that should be brought to the attention of the Director of Referee Instruction.
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Record Keeping at the National Level



Purpose:	To provide direction for maintaining assessments records and associated data at the National Referee Program Office.



Objective:	To develop and maintain a central location for storing information important to the operation of the National Assessment Program and to make selected data available to qualified persons to assist in carrying out the mission of the program.



Policy:	The DRA will make provision for centralized record keeping at the NRPO and for making selected data available to persons needing this information to carry out the National Assessment Program.



Registration:	All registration records for assessors will be collected and the information stored in a computer database at the NRPO.  The database will contain all pertinent information about currently-registered referee assessors for three years.  Information from this database will be available upon approval of the DRA.  A fee will be charged to reflect the cost of preparing and shipping the information.



Assessments:	A computer database will be developed and maintained to contain pertinent information about assessments on all Grade 5 referees (including National Referee Candidates), National Referees, and members of the International Panels.  These data will be entered into the master files for each official assessed.  The information will be available to SRAs and members of the NRC to provide information for referee upgrading and assigning purposes.
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Assessment for Upgrading to National Referee

and Recertification of National Referees





Purpose:	To provide direction for assessments made to evaluate officials for upgrade to or recertification as National Referee (except the International Panel).



Objective:	To provide an objective and consistent basis upon which to base evaluation of officials who seek qualification for the National Grade (or for grade retention).



Policy:	Referees qualifying for National must be assessed by National Assessors appointed by the DRA or his designee.



Procedure for:

• Upgrade:	National Referee Candidates must submit three assessments by different National Assessors as a referee and two assessments as an assistant referee, when applying for upgrade to National, done by three different National Assessors.  These assessments must have been conducted on full-length affiliated games within the dates specified (January 1 to December 31).  It is recommended that at least one of the assessments be made outside the referee's normal geographic area.  The SDA is responsible for arranging for National Assessors to be available to perform assessments of National Referee Candidates.



• Recertification:	Referees must submit two assessments by different National Assessors as a referee and one assessment as an assistant referee when recertifying as a National Referee.



• Passing Grade:	The NRC is responsible for determining whether the assessment scores are sufficient to warrant retention as a National Referee.  The National Assessor must note on the form the grade, recommendation, and whether the game was of sufficient quality.
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Assessment Reimbursement





Purpose:	To provide direction for assessment compensation.



Objective:	To provide for the accurate and appropriate distribution of funds for assessments.



Policy:	The USSF will pay for assessments assigned by the DRA as part of the National Referee Development Program.  (This does not include so-called "observations.")



Procedure:	1) The DRA will assign assessors to cover professional, interstate cup, and international friendly matches.

	2) The DRA will send a list of these assignments to the NRPO.

	3) Upon distribution of forms and receipt of the proper paperwork at the NRPO, as well as receipt of an expense voucher, payment will be approved.

	4) Payment will go out at least quarterly.
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National Assessor Candidate





Purpose:	To delineate the process of nominating a National Assessor.



Objective:	To provide the DRA with material defining the qualifications of a candidate for National Assessor.



Policy:	The SDA of the applicant's state will provide the DRA with the materials described below, to be used to examine the qualifications and background of the assessor.



Procedure:	1) By January 1 of the year of the National Assessor training course, the SDAs shall submit their nominations for National Assessor, together with the following information:

	a) a list of all assessments done by the applicant over the past two years (including location, date, and level of competition);

	b) four samples of the applicant's work during this period;

	c) the number of games assessed (career);

	d) the number of Division 1 Amateur or above games assessed (career);

	e) the date the applicant became a State Assessor;

	f) highest level attained by the applicant as a referee — if not Grade 5 or above, other qualifications must be listed);

	g) tournaments or competitions to which the state or national associations have sent the applicant over the past two years.

	2) Nominations not containing this information will not be considered.

	3) The DRA will confirm receipt of the package through the NRPO.

	4) The DRA will select a review panel to select qualified candidates from among the applicants.

	5) The applicants will be notified of their status by April 1 of the year of the National Assessor training course.
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Guidelines
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Assessor Pay (Guideline)



	Each state must devise and adopt a policy that avoids payment at the field.  Several states have very effective methods that include:

	1) Referees pay the State Association for assessments at registration.

	2) A general assessment fee for all officials.

	3) The referee pays the State Association at the time of the assessment.

Couple this with quarterly or semiannual payouts by the SDA for qualifying assessments.  Note: You should not pay an assessor for a game the assessor is not qualified to assess for grade maintenance or upgrade.



	It is the SDA's responsibility to assign all assessors to matches.  Assessors (at all levels) are not to assign themselves to matches without permission of the SDA.



	USSF will pay for some Professional league assessments.  These will be assigned by the DRA.  The assessments will be eligible for payment upon receipt in Chicago.



	Local league assessments should be paid to the State Associations by the leagues and distributed in a timely manner.
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Use of Assessors and Assignments (Guideline)

	

	Each SDA is encouraged to contact the Youth and Amateur leagues and discuss the benefits of assessors.  Some leagues use them as independent observers.  Rules and Discipline Committees hear complaints, assignors hear praise and complaints, and administrators are caught between referees and clubs.  Some leagues will put aside a certain amount of money to be used for these purposes.  USSF-certified assessors should be used, not just an observer.



	Youth tournaments should be approached.  The presence of assessors allows administrators to use them on difficult matches or where neutrality is necessary.  It also helps the assignor attract referees.  Discuss the funding needed, types of assessments, and the needs of the tournament.  Assign local assessors who will not be refereeing.  Remember, the game must be full length to count for maintenance or upgrade.  Developmental forms should be used in shorter games.  Assignors like to hear how their people are doing.



	Talk with the State Youth Association about covering State Cup competition.  Since these games are usually very competitive and provide a good test for referees, they are prime assessing occasions.  They can be used to prepare and train assessors for youth regionals.  Also bring up ODP.  It is a training ground for the best players and developing referees.  It can also be used to train assessors and expand the learning process.



	Ask the State Amateur Association to have assessors assigned to intrastate National Cup competition.  These are excellent opportunities to work with state referees on qualifying games.  Remember there are many levels:  open, amateur, O-30, women.













































3.61�

Guidelines on USSF-Sponsored Assessments



1) Youth



	The USSF will provide a National Assessor for one Youth National Championship Tournament in each region and for National competition.  The assessor will hold a pretournament clinic for the assessors, covering the most recent memorandum and points of emphasis, and will coordinate the activity of the assessors sent by the states.  This is a great opportunity to train assessors at the best youth competition.



	The USSF will provide a National Assessor to select Youth Tournaments to aid the assessment process.  Where USSF sends National Referees, the National Assessor will report on their activities as well.



	When requested, USSF will provide a supervisor (National Assessor/Instructor) to work with the Regional ODP camps.  This is often a training ground for referees and the assessor/ instructor will provide classroom and on-field support.



2) Amateur



	The USSF will provide a supervisor (National Assessor/Instructor) to Senior Select Regional competition.  The assessor will hold a pretournament clinic for the assessors and referees, covering the most recent memorandum and points of emphasis, and will coordinate the activity of the assessors sent by the states.  The supervisor will provide a written report to the DRA summarizing the event and listing the top eight officials in priority order, with a copy to the NRPO.



	When notified, the USSF will send a National Assessor to appropriate Interstate National Cup matches within the region.  The assessor will report on the officials' performance in the usual manner.



	The USSF will provide a supervisor to all Amateur Regional and National competition.  A National Assessor will be provided to all Regional and National Open Cup competition.  The supervisor or National Assessor will hold a pretournament clinic covering the most recent memorandum and points of emphasis, and will report on the officials' performance in the usual manner.



	The USSF will assign a supervisor to cover the Armed Forces Tournament and the Donnelly Cup.  The supervisor will hold a pretournament clinic covering the most recent memorandum and points of emphasis.  He or she will coordinate the referees' activities during the event.  The supervisor will provide a written report to the DRA summarizing the event and listing the top eight officials in order, with a copy to the National Referee Program Office (NRPO).
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	The USSF will appoint a supervisor to selected men's and women's tournaments and competitions.  The supervisor will hold a pretournament clinic covering the most recent memorandum and points of emphasis.  The supervisor will report on the performance in the usual manner, with a copy to the NRPO.



3) International



	The USSF will assign National Assessors to inspect selected International Friendly matches played in the US.  There will be no referee contact to discuss the game.  A report on the officials' performance will be forwarded to the appropriate authorities.  In the case of foreign officials, all reports are to be sent to the NRPO.  If copies are requested or needed by the officials' home country, it will be done through the NRPO.  Games involving foreign club teams playing in the US will be handled in the same manner.



4) FIFA, CONCACAF, and Olympic matches



	Where there are men's World Cup, Women's World Cup, U-17, U-20, or Olympic qualifying matches in the US, the appointments will come from FIFA or CONCACAF.  These will be strict International Inspections.



5) USSF International Panel



	The USSF will handle the assessments of the US International Panel.  They will be assessed at Professional League or USSF appointments only.  Feedback will be done appropriate to the event.



	Foreign officials working in the US who request assessments will be done informally unless permission is received from the NRPO.  All paperwork goes to the NRPO.



6) Assessing Abroad



	FIFA or CONCACAF will make appointments to inspect matches or events in other countries.  If an assessor is traveling abroad and would like to work matches, a letter of introduction must be sought from the NRPO.  The NRPO will provide a copy to the National Association being visited, whose permission is necessary.
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Other Material
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Protocol for International Matches



1. Appointment:	The appointment to assess friendly international games can only come from the NRPO through the Chairman of the NRC and the DRA.  A National Assessor will not be appointed to inspect the match unless approved by the DRA.



2. Arrival:	Arrive early enough to be there prior to the arrival of the game officials.  Allow sufficient time to obtain your credentials, find your designated seat in the press box, etc.



3. Credentials:	Determine in advance how to obtain the proper credentials and where passes/tickets can be picked up at the venue.  The Host organization should have all the details.



4. Standard	Dress in slacks and blazer with the USSF emblem.

    of Dress:



5. Dressing Room:  Assessors are not to enter the dressing room unless invited and should leave when requested to do so.



6. Foreign Officials:  In the case of foreign officials, the assessor WILL NOT be present for the pregame discussion unless invited.  You will introduce yourself to the match officials as the assessor assigned by the USSF and offer to be of any assistance to them.  You WILL NOT offer postgame critique to the officials unless this service is specifically requested.



7. Press Box:	The seating usually assigned to the assessor is in the press box.  If you find that the location is not a good one, find the person responsible and politely request a location that offers a better position to view the game.  If none is available, accept your given location kindly.  Remember that the press box will often contain members of the U.S. and foreign press, and you may be asked to comment on the performance of the game officials.  Politely but firmly indicate that you are not permitted to discuss such matters.



8. Feedback Forms:  Get full names, addresses, and other information from the NRPO.  If an official asks for a copy of the assessment, it is permissible to give him or her a normal USSF feedback report.  However, the officials are not given a copy of the CONCACAF report.  Copies of the assessment report and the CONCACAF inspector report are sent directly to the USSF NRPO.  Never send the reports directly to CONCACAF.
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Regional and National Tournaments



Assignments:

	USSF will appont assessors or supervisors to appropriate tournaments and events to assist the NRPO and event organizers.



Duties and Responsibilities:

	The assessor or supervisor will coordinate the assessor staff to cover the games and referees.  During the tournament, he or she will provide feedback to the referee assignor on referee performance as requested.



Staff

	Youth Regionals and Nationals:  One National Assessor

	Senior Select Regionals:  One Supervisor

	Amateur Cup Regionals and Nationals�:  One Supervisor

	Open Cup Regionals and Nationals�:  One Supervisor

	Armed Forces Tournament, Donnelly Cup, etc.:  One Supervisor

	ODP Camps� and Tournaments:  One Supervisor

	Youth Tournaments:  One National Assessor



Report

	Within two weeks of the completion of the event, the assessor or supervisor will provide a report to the NRPO and the DRA covering the following:

	a) Tournament organization and facilities

	b) Referee performance, including a written report on each official

	c) Ranking of the top eight officials (1-8)
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� Requirements may be waived by the DRA for a specific period as designated by the National Referee Committee.

� The work of these individuals will be followed closely.

� Note:  This is a grade not to be rushed into, but developed over a period of time.

� The NRC reserves the right to bring former National and International Referees in at this level.

� The DRA reserves the right to review the qualifications of assessors who have not attained a state grade.

� Course content may vary to reflect current thought and practice.

� Passing standards are set by the DRA with the advice of the NRC.

� Course content may vary to reflect current thought and practice.

� Passing standards are set by the DRA with the advice of the NRC.

� Course content may vary to reflect current thought and practice.

� Passing standards are set by the DRA with the advice of the NRC.

� Course content may vary to reflect current thought and practice.

� Passing standards are set by the DRA with the advice of the NRC.

� Available on computer diskette in Microsoft Word 6.0 (DOS/Windows) and Microsoft Word 5.1 (Macintosh).

� The NRC may select specific youth events to qualify for National Assessment; e.g., Dallas Cup Super Group U-19, Youth Regional U-17, U-18, U-19 semifinals and finals, National Youth Championship competitions in ages U-17, U-18, and U-19.

� Was the Referee's Performance Acceptable?  A grade of 75-79 may not be used to downgrade a National Referee Candidate to State Referee Class 2.

� Was the Game a Sufficient Test?

� New Haven Travel (800) 255-1994)

� The compensation schedule will be established each year by the NRC.

� This includes foreign professional games (Division 1 vs. Division 1)

� Currently set at 50 percent of the registration fee for the assessor grade.

� This includes Amateur Men and Women and Over-30 Men and Women.

� USSF is responsible for the per diem and cost of transportation.

� USSF is responsible for the per diem and cost of transportation.



		



	








